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Acronyms 
CAHS Child and Adolescent Health Service 

DEC Department Executive Committee 

DG Director General 

DOH Department of Health WA 

EMHS East Metropolitan Health Service 

HSPR Health Service Performance Report 

NMHS North Metropolitan Health Service 

PMP Performance Management Policy 

PPF Performance Policy Framework 

SA Service Agreement/s 

SMHS South Metropolitan Health Service 

WA Western Australia 

WACHS WA Country Health Service 
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1 Introduction 
The objective of the Performance Policy Framework is to enable the Department of Health, led 
by the Director General as the System Manager, to undertake effective system performance 
management.  

The Performance Management Policy (PMP) is supported by the Performance Policy 
Framework. The PMP formerly known as the Performance Management Framework has been 
renamed in a bid to minimise confusion with the introduction of the overarching WA health 
system Policy Frameworks.  

The PMP is the system performance management component of the Service Agreement 
between the Department of the Health, led by the Director General as the System Manager and 
each Health Service Provider. Performance indicators outlined in the PMP support, guide and 
track progress - providing feedback to Health Service Providers to inform and improve health 
service delivery.  

The Performance Review Meeting Guidelines support the system performance management 
processes. 

2 Performance Monitoring and Evaluation 
The performance of Health Service Providers is monitored regularly against the performance 
indicators, targets and thresholds specified in the PMP. Performance review meetings between 
the Department, as the System Manager, and each Health Service Provider are held monthly 
for the first quarter of 2016-17. Thereafter, the Performance review meetings are on a quarterly 
basis when no performance concerns are identified. Sustained good performance may lead to 
less frequent performance review meetings. If performance concerns are identified the 
frequency of the performance review meetings are held monthly or at the discretion of the 
System Manager until performance issues are resolved. 

The meetings aim to assist Health Service Providers to manage issues proactively, with 
appropriate support to achieve performance targets and avoid the need for further action. The 
discussion is interactive and enables Health Service Providers to raise relevant issues. The 
meetings cover previously agreed actions, flag potential or emerging performance issues, and 
identify risks affecting future performance. Actions and requirements of the Health Service 
Providers and the System Manager are clearly recorded.  

3 Performance Review Meetings 
To support the performance review meetings a terms of reference and agenda are essential. 
The performance review meeting terms of reference and agenda supports the introduction of 
the health reform legislation and the transition to Board governed Health Service Providersa and 
Chief Executive governed Health Service Providersb. 
  

                                            
a Includes EMHS, CAHS, NMHS, SMHS, WACHS and Quadriplegic Centre. 
b Includes Health Support Services 
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4 Terms of Reference 
Each Health Service Provider must have a Performance Review Meeting Terms of Reference. 

For example only:  
Terms of Reference 

North Metropolitan Health Service 

1. Purpose 

The performance review meeting will undertake the performance reviews for the Health 
Service Performance Report (HSPR) performance indicators detailed in the Performance 
Management Policy (PMP).  

2. Key principles 
The meeting will take into account the following key principles in conducting its 
responsibilities to: 

• deliver a safe, high quality, sustainable health system for all Western 
Australians in accordance with the WA Health Strategic Intent 2015-2020 

• ensure a comprehensive and consistent application of the PMP. 

3. Functions 
The functions of the meeting will be to: 

• provide appropriate advice and support to achieve performance 
improvement 

• monitor the HSPR performance indicators against the agreed targets and 
performance thresholds 

• determine the level of response or intervention, and the appropriate actions 
required including the need for recovery plans when performance concerns 
are identified 

• assess recovery plans submitted by the Health Service Provider when 
performance concerns are identified 

• ensure the recovery plans are endorsed by the Health Service Provider 
Board 

• decide when the performance intervention needs to be escalated or de-
escalated. 

4. Risk management 
A proactive approach to risk management will underpin the business of the meeting. The 
meeting will: 

• identify risks and mitigation strategies associated with all decisions 
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• implement processes to identify, monitor and manage critical risks. 

5. Subordinate bodies 
The Chair, as the System Manager, has the authority to create relevant subordinate 
bodies deemed necessary to assist the meeting in discharging its functions. 

6. Reporting 
The performance review meeting will provide prompt and timely advice to the Health 
Service Provider Board when sustained performance concerns arise.  

7. Membership 
The performance review meeting brings together the State Executive of the Department of 
Health and the Health Service Provider Chief Executive. The members and standing 
invitees are as follows: 

Chair: 
Assistant Director General, Purchasing and System Performance 
 
Members: 
Chief Executive, NMHS 
 
Standing invitees: 
As deemed appropriate by the Chair:  

• Department Executive Committee (DEC) Members 
• Group Director Performance 
• Group Director Finance 
• Group Director Resources  
• Director Health Infrastructure. 

As deemed appropriate by the Chief Executive, NMHS:  
• Additional Health Service Provider representatives 

Proxies: 
Proxies are permitted with the agreement of the Chair. 

Standing invitees can include Health Service Provider Board members and/or 
specialist experts as deemed appropriate. 

8. Meeting frequency 
To establish the Performance Monitoring and Evaluation process the performance review 
meeting will be held on a monthly basis for the first quarter regardless of performance.  

After the first quarter, the performance review meeting will be held quarterly if no 
performance concerns are identified. If performance concerns are identified, the frequency 
of the performance review meeting will be monthly or at the discretion of the System 
Manager until the performance issues are resolved. 

The performance review meeting frequency will be reviewed after 12 months. In addition, 
the Chair may call additional meetings as necessary to address any matters referred to the 
group or in respect of matters the group wishes to pursue within the terms of reference.  
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9. Quorum  
A quorum will comprise half of the voting members, including the Chair, plus one. 

10. Recordkeeping  
All performance review meeting related records and documents are to be kept in 
accordance with the State Records Act 2000. 

11. Out-of-session papers 
Urgent matters proposed by members can be progressed out-of-session with the 
agreement of the Chair.  

12. Submission of papers 
Papers are to be submitted no later than four hours prior to the scheduled commencement 
of the performance review meeting. 

13. Secretariat 
The System Manager will provide secretariat support. The Secretariat will be responsible 
for the preparation and circulation of the meeting agenda and accurately minuting all 
decisions of the members, in consultation with the Chair. The Secretariat will also be 
responsible for the timely tabling of all correspondence, reports and other information 
relevant to the members' activities.  

14. Review 
An internal review of the purpose and responsibilities and the performance review meeting 
terms of reference will be undertaken after 12 months. 
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5 Performance Review Meeting Agenda 
Each Performance Review Meeting must have an agenda. 

For example only:  
Agenda 
North Metropolitan Health Service 

Date:  

Time:  

Location:  

Attendees: Assistant Director General, Purchasing and System Performance, Department 
of Health 
Chief Executive, NMHS 
Department Executive Committee (DEC) Members 
Group Director Performance, Department of Health 
Group Director Finance, Department of Health 
Director Health Infrastructure, Department of Health 
 

Item No. Agenda Item Member 
responsible 

1 Welcome and apologies Chair 

2 Endorsement of previous meeting minutes Chair 

3 Business arising from minutes Chair 

3.1 Review previously submitted and endorsed recovery plans All 

3.2 Assess effectiveness of previously submitted recovery plans All 

3.3 Decide if the performance intervention needs to be escalated 
or de-escalated 

All 

3.4 Other business arising from minutes All 

4 Review the current HSPR performance indicators against 
the agreed targets and performance thresholds 

All 

5 Discuss potential or emerging performance concerns All 

6 Determine a response level, or an intervention level for the 
identified performance concerns 

All 

7 Determine the appropriate actions including recovery plan 
requirements 

All 

8 Other business All 

9 Close of meeting  
Determine next meeting date 

Chair 
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6 Glossary of terms 
 
Governance refers to the system by which entities are directed and controlled. This will 
encompass the processes, procedures and systems that have been put in place to ensure that 
organisations are managed appropriately. This can relate to clinical systems in Clinical 
Governance or corporate systems in Corporate Governance. An effective governance system 
ensures the integration of both system components. 

Performance Indicator (PI) is a measure that provides an ‘indication’ of progress towards 
achieving the organisation’s objectives. PIs usually have targets attached that define the level of 
performance expected against the PI.  

Organisational objectives are outlined in the Strategic Intent and are long term goals achieved 
over a number of years. The objectives should align with Government ambitions and targets 
and incorporate other commitments made through Intergovernmental Agreements and National 
Partnership Agreements.  

Performance management is the management and governance system that regulates and 
addresses poor performance. 

Performance standards are the establishment of relevant targets and thresholds to monitor 
performance. 

Performance thresholds are the clearly defined limits at which a PI measurement will trigger 
an action, response or intervention. 

Responsive regulation is a model that enables accountability through agreed mechanisms 
that are responsive when performance issues have been identified. 

Targets for PI are generally established and agreed as part of the Executive’s annual 
Performance Agreement. Targets are based on current government priorities and commitments, 
historical performance and trends, agency capability and consumer demand. Targets may be 
expressed as absolute numbers, ratios, and percentages; or as a range (such as 75% to 85%, 
rather than just a single figure of 80%). Targets should be challenging but achievable.  

 
 
 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
This document can be made available in alternative formats  
on request for a person with a disability. 

© Department of Health 2016 

Copyright to this material is vested in the State of Western Australia unless otherwise indicated. Apart 
from any fair dealing for the purposes of private study, research, criticism or review, as permitted under 
the provisions of the Copyright Act 1968, no part may be reproduced or re-used for any purposes 
whatsoever without written permission of the State of Western Australia. 
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